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A Service-Disabled, Veteran-Owned, 8(a) Certified, Small Disadvantaged Business

Your Business Consulting and IT Services Provider

Capabilities Statement

1.  Overview: LSA provides business consulting and information technology services to clients in the federal government and private sector. LSA supports clients in business management: organization analysis, strategic planning, organization design and reengineering, change management, risk management, force management, and financial management; and in information technology our services include: program management, database management, networking, and IT support.  We support a broad clientele base in the federal government and the private sector. Our consultants from diverse backgrounds are experienced in a variety of tools. We have the knowledge to help you design a solution tailored to your organization’s needs, solve complex problems, and achieve successful outcomes.  LSA provide customers with quality services at very attractable rates.  
2.  Location: LSA is located in Woodbridge, VA, two miles east of I-95 and one mile west of the Rippon VRE train station. The proximity of this location to Northern Virginia, Wash, DC, Metro, and Central Maryland permits rapid response to our clients needs.   

3.  Services: LSA employs proven models to help guide the diagnostic, assessment, and planning process; and assessment tools that systematically guide the analytical process to aid in creating the problem definition, and to render the right application for a successful solution. LSA assigns trained and experienced consultants and technicians to work in partnership with your team.  We assist you with strategy and policy development, technology requirements, organizational changes, and organization learning.

	a. Business Consulting
	b. Information Technology Services

	Organization Analysis & Design
	Program Management

	Strategic Planning 
	Database Management

	Program Management
	Network Management

	Change Management
	Information Assurance

	Risk Management
	Network/Data/Server Security

	Human Resource Management
	Content Management

	Force Management Analysis
	Web Design 

	Staffing Studies/Requirements
	Help Desk Support


4.  NAICS Codes

a. Business Consulting

· 541611 
· Administrative management consulting services

· Business management consulting services

· Financial management consulting

· Reorganization consulting services

· Strategic planning consulting services 

· 541612 
· Human resource consulting services 

· Personnel management consulting services

· Organization development consulting services
· 561110 

· Office administrative services

· 561410 

· Document preparation services

· 561421 

· Telephone answering services

b. Information Management Services

· 541511

· Applications software programming services

· Computer programming services

· Computer software programming services

· Computer software support services

· Programming services, custom computer

· Web (i.e., internet) page design services

· 541512

· Computer systems integration analysis and design services

· Information management computer systems integration design services

· Local Area Network computer systems integration design services

· Network systems integration design services, computer

· Office automation computer systems integration design services

· Systems integration design consulting services, computer

· 541519

· Software installation services, computer
· Disaster recovers services

c. Information Assurance
· IT Security
· Network security

· Data security 
5.  Contact Information

LSA LLC
9521 5th Place

Lorton, VA 22079

Bus:    703 967-9730

Fax:    703 690-0301
E-mail: lstrong@lsallc.net
Web: www.lsallc.net  
D-U-N-S: 789865156
NOTE: LSA is a certified Small Disadvantaged Business (SDB) Concern.  
Lamar Strong Associates, LLC

Ph: 703-967-9730 Fx: 703-690-0301
lstrong@lsallc.net: www.lsallc.net 


